
Lower Dauphin School District  

Superintendent Performance Targets 

Performance Target #1 

The Superintendent will develop and direct the work of district staff toward reaching the district 

goals established in the 4-year Comprehensive Plan (submitted to PDE on November 2012) as 

follows: 

1. The district will develop a system to provide for the consistent implementation of effective 21st 

Century instructional practices in all classrooms. 

 Incorporate 21st century skills within curriculum maps 

 Develop metrics to measure, identify, develop and implement 21st Century 

teaching and learning best practices.  

 Integrate technology into daily instructional practices to enhance student learning.  

 Provide customized relevant professional development with an emphasis on 

blended/online opportunities.  
 

2. The district will develop a system that ensures staff members in every school use standards-

aligned assessments to monitor student achievement and adjust instruction. 

 Align Curriculum Maps to Common Core Standards 

 Align District-developed Common Assessments with PA Common Core Standards 

 Utilizing the District Data Warehouse, collaborate among members of Data Teams to 

Analyze Student Results 

 Research and Analyze Current Grading Practices, K-12.  Develop consistent grading 

system within district. 

 

3. The district will develop a system that promotes, enhances, and sustains a positive safe school 

climate. 

 Analyze and develop a district code of conduct, K-12. 

 Research and implement bullying education program 

 Develop and Implement K-12 Curriculum on Socialization and Communication Skills 

 

4. Establish a communication system that informs all stakeholders of procedures, policies, program 

enhancements and concerns that have an impact on the students, the district and the community as 

a whole. 

 Offer multi-media venues to communicate with parents/community regarding changes in 

educational practices and programs. 

 Offer multi-media venues to communication with parents on processes for identification 

and services for students with special needs (IEP, gifted, ELL) 

 Celebrate the use of technology by staff and students, inclusive of a technology fair for 

staff, students, and community. 



 Develop a listserv to dispense regular communication to all stakeholders (past and 

present) 

 Provide staff development opportunities for support staff. 
 

 

Performance Target #2 

 

The Superintendent will ensure the implementation of a teacher and principal effectiveness 

evaluation system within the district that includes student achievement measures and aligns to 

State expectations. 

 

 

Performance Target #3 

 

The Superintendent will prepare and present a balanced budget to the Board for approval by June 

30 of each school year.  


